SEA PANT Job-Alike Session
DASH Partners’ Meeting

October 18, 2010 10:30am-3:30pm

Purpose: Participants will access creative ideas from around the country to implement PANT-related Policies, Partnerships and/or Professional Development.  They will leave with descriptions of the ideas shared within the group and contact information for continued networking.

As a result of the SEA PANT Job-A-like session, participants will:

1. Identify successful approaches to implementing PANT-related policies,

2. Discuss appropriate strategies for creating influential partnerships with both internal and external decision-makers, and

3. Identify creative and effective avenues for delivering professional development.

	Time
	Facilitator
	Activity
	Materials
	Things to Remember

	10:30 am
	Ali

	Opening:

· Welcome and intro planning committee

· Group Introductions activity (Name, state, summer activity)

· Warm-up exercise –PA SLIM they have been the most successful addressing

· Review meeting purpose, objectives, agenda

· Develop/post group norms

· Prime partners: 

· Evaluation will include questions related to what they want from CDC, PDP, and NPD, so be thinking of possible ideas to request.

· What we can do collectively as a GROUP of PANT people to move PANT issues forward that are hard to do 1-state at a time?  (Sustainability)


	-Name Tags

-Registration List

-Basket goodies

-Chart paper

-Markers

-Chimes

-Successful Strategies template
	

	11:00 am
	Jon

	Panel on Policy successes with guiding questions

· New York?
· Mississippi: Shane McNeill

· NSBA: Karen Lewis

· Minnesota: Deb Loy

· NASBE: Elizabeth Walker

Q&A from audience
	Notes Page

Successful Strat template

	Please introduce yourself and discuss any PANT policy success (or role of org in addressing policy).

1. What are the critical components of a successful PANT policy? (eg feasibility, impact of the policy, policy reach, research support, leadership, acceptance by key stakeholders, etc.)
2. Do you have any important tips to get started developing a PANT policy?
3. What do you see as the major barriers to getting a state policy enacted (cost, the way the bill was written, not having the appropriate legislative leaders etc.)?
4. NGOs: What can we take from the many successful tobacco policies that have been enacted and apply to physical activity and nutrition policies? Time to handout and introduce the toolkit.

	11:40 am
	
	Break


	
	

	11:45 am
	Ali

	Small group processing:

· Share one-two ideas that stood out to you with a neighbor (or at your table – movement might be a good idea here).

· Any additional ideas on policy?


	Notes Page
	

	11:55 pm
	Lisa/Rhonda
	Successful Partnership Strategies:

· Introduce two successful ideas (Jon, Lisa, Rhonda)

· Divide participants into groups, one planning committee person per table

· Guided Discussion at each table regarding partnerships

· Final share-out to full group (or could skip this idea if we do group remix as energizer)

	Copy of guiding questions for each table facilitator.

Successful Strategies forms
	1. What unique internal or external partnerships do you have in your state?
2. What successful outcomes has your state had as a result of influential partnerships?

3. What strategies did your state use to create the partnership?
4. How did your state utilize or influence decision makers?


	12:30 pm
	----

	LUNCH 
Remind participants to fill out Successful Strategies sheets.  Have table set up with resources to share.

	Successful Strategies forms.
	

	1:30pm
	Ali

	Energize

Remaining questions from the morning?
	
	Possible energizer ideas: Small Group cross-share (remix groups and share out some ideas).  Jammin’ Minutes a possibility.
Or could do processing activity around room, requiring participants to move.

	2:00pm
	Ali (just keeping time and moving groups)

	Round Robin of PD Ideas
· Show video clips of Standards from Washington

· Table hosts with a variety of approaches to PANT-related PD (Jon share Listserve, Lisa share video clip, Rhonda Universities, possibly Fran Zavacky)

· Divide participants into groups of 4-5

· Rotate tables every 13 minutes.  

· Spend 8 minutes on the table leaders’ idea/questions.

· Spend 5 minutes allowing participants to add other related PD ideas to chart paper for sharing out at end

· Rotate 3 times before break.


	Notes page

Successful Strategies forms

Chart paper and markers, sticky notes
	

	2:30 pm
	
	Break


	
	

	2:35 pm
	Ali
	Round Robin of PD Ideas, continued
· Final table rotation

· At same table as final rotation, small groups will synthesize the PD ideas captures on chart paper to a few key ideas to share out.


	Successful Strategies forms
	

	2:55 pm
	Deb
	Discussion around ongoing partnership for PANT Coordinators. What does it look like to partner together moving forward (despite competitive funds, sharing resources)?

Remaining questions?


	Chart paper and markers
	

	3:10 pm
	
	Closures

· Action steps – what does the PANT group need from CDC/PDP/NPD moving forward?

· Closing Activity to capture key learning: Best ideas from this group

· Fill out evaluations


	Chart paper of action steps.

Evaluation forms
Sign up sheet for ongoing 
	

	3:30 pm
	
	Adjourn
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