DRAFT  11/10/10
SEA HIV Job-Alike—Monday, October 18, 2010

Objectives:
As a result of this session, participants will:
1. Identify best practices and special considerations for online professional development,
2. Identify other SEA HIV Coordinators as resources for their SEA-HIV work plan priorities, and
3. Identify successful methods for improving SLIMs. 

Agenda:		   Co-Leaders:  Kate O’Neil (VT) and Renee White (KY)    PD Provider Liaison: Debra Christopher (PDP)   Guest Facilitator: Tracy Wright (PDP) 
	Time
	Fac
	Activity
	Obj
	Materials
	Things to remember

	
10:30 am
	
KO & RW







DC




RW & KO
	
OPENERS
Welcome/Intro co-leads
Rationale (NA data)
	3 or 4 quick ppt slides showing results
Our Journey 
· Objectives Overview
· Agenda Overview
Norms and Expectations

Warming Up—Who Are We? 
	Line Up Activity
· Where’s My Home?
· How Many Years? 

Envelope Activity:  Each person gets two labeled envelopes. Write your name on each one and answer the question on each envelope.
What I am working on: 
What I need help with: 
	

2
	

Projector, laptop, screen, envelopes for each participant, tape, easel, chart paper, markers

Baskets (Deb)

Handouts
· Packets (Renee)
· Guided Journal (Kate to develop, Renee to copy for packets)

Message Boards & Tacks


	
Suggested Norms:
· Presume positive intentions
· Take care of personal needs
· Cell phone/pagers off or on vibrate
· Ask questions 

Warm-Up
STATE
· Think about your state abbreviation. 
· Line up alphabetically by state- no talking.  
· Quick intro.
EXPERIENCE
· Line up by years as HIV coordinator.  No talking. 
· Check accuracy  - look around room. 


	
11:00 am
	
TW 
	
ONLINE PD
Mini-teach—Connecting People From A Distance
· Getting Started — Know where you are going!
· Best Practices in Distance Learning
· Great resources and where to find them
Q&A: 
What questions do you have about Distance Learning?
Activity: 
Table groups activity - TBD
	
1

2
	
Handouts:  
· Connecting From a Distance
· Best Practices—Webinar Agenda
· Resource List 
· PDP web address



	

Special considerations: 
Readiness of participants
Firewalls 
Large files

Implications for them.
Ask Tracy who is doing great job with distance learning.  

	11:45 am 
	
	Break & Gallery Walk 
	
	
	Put business cards in the appropriate envelopes

	
Noon
	
DC
	
Breaking through the Barriers- DEB
· Creative grouping.
· Write 5 top barriers on chart paper.
· Carousel brainstorm. 
Process with large group. 

	
2

3
	
Chart paper
Markers



	

	12:30 pm
	
	Unstructured networking time – eat lunch with your colleagues and have informal networking time
	
2
	
	

	
1:30 pm
	
DC
	
RECONVENE 
· Check In 
· Energizer
· Q&A
(Large group discussion: provide opportunity for anyone to share things learned from morning session or lunch networking)
	
2
	
Chart Paper
Markers
	

	
2:00 pm 
I—2:00-2:25
 II—2:30-2:55
3:00 pm
	
KO
RW
	
SLIMs-TALK
· SLIM-talk—Part I
· SLIM-talk—Part 2
Full Group Process_ Recommendations to DASH? 
	
3

2
	
Table top cards (Renee)
Guiding Questions  (in Guided Journal)
SLIMs Document
	Renee and Kate to give instructions and then participate in table talks

(Deb to keep time and switch groups and process)

	
3:10 pm
	
KO &
RW



DC

KO & RW
	
Closure:
· Next Steps
· Complete Evaluations 
· Final Questions 

· Closing Activity

· Grab your envelopes
· Enjoy the conference!
	

2
	
Evaluations
DASH suggestion pages

	Deb to do closing activity 
Renee and Kate instructions on evaluations, DASH suggestion page, grab your envelopes.


	3:30 pm 
	
	Adjourn 
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