10/7/2010 

SHA-CSH Job Alike
Monday, October 18th, 2010

By the end of the job-alike session, participants will:
1. Increase knowledge of the work of others funded under this priority area
1. Share at least one strategy or resource with a job alike colleague
1. Exchange strategies for successful implementation of activities aligned with School Health Profiles and SLIMs outcomes

Co-Leaders: Vicki Greenwell (Kentucky), Laura Rooney (Ohio), Laura York (Massachusetts)

	
TIME
	
FACILITATOR
	
ACTIVITY
	
ROOM
	MATERIALS/
AV
	
THINGS TO REMEMBER

	10:30 –   
10 :45 
(15 Min)
	
Laura Y


	Welcome & Introductions
· Introductions around the room – Each person says their name and a descriptor that starts with the first letter of their first name – ie Laughing Laura

· Review Agenda – up on flipcharts


· Mention “Action Steps” for attendees to mark down – This is in the program book
	
	· LCD (provided)
· Computer
· PP Slide of Agenda
· 4 tables with 6 chairs each
· Pens/markers/paper
· Post-It & Markers
· Table baskets
· Card Stock for Table Tents
· Sign-In Sheet
	
· Parking lot/Bike Rack for things to mention to CDC

	
10:45 – 12:30
(1 hr 45 min)
	 
 Laura R &
Amy Greene



	
Introduce Amy Greene, NACDD
“How SHAs function within the 801 Cooperative Agreement for CSH”
	
	
	Speaker content: Tips and strategies on leveraging the role of public health within the grant, communication/relationships btw SHA and SEA, health priorities vs. educational priorities

	
12:30 – 1:30
(60 Min)
	
All

	
LUNCH
	
	
	
Lunch on your own – the ballroom is available for seating.


	
1:30-1:45
(15 Min)
	
Vicki


	
Directions for SLIM Workgroup Time
· Both groups receive 20 minutes to discuss SLIMs in the focus area (CSHP or NUT) with each person in the group receiving 2 minutes-pass around talking stick (squeeze toy) to discuss a SLIM in that focus area
· The remaining eight minutes will be used for group discussion on that focus area.  Then each group will have 5 minutes to report out.
· Assign time keeper AND someone to report (also takes group notes to be collected at the end of the session) out
	
	
Squeeze Balls

Copies of ALL CSH SLIMs (1-2/table)
	Needs:
1.) How to split up into groups originally and how to switch half way-Facilitators arrange name tents on the tables to identify groups.

2) Questions for each SLIM: (up on screen or handout?)

Select one of your SLIMs and for 2 min you can talk about:
a. A success you’ve had; 
b. An obstacle you’re facing; 
c. If you haven’t started working on the SLIM in that category, your plan to address it
d. Other 


3) Need copies of SLIMs for each table


	
1:45 – 2:05
(20 Min)
	

Vicki 
	First Round of Group Discussions

Group 1 - CSHP SLIMs							
Group 2 - NUT SLIMs

Group 3 – CSHP SLIMS							
Group 4 - NUT SLIMs							

	
	
	

	
2:05 – 2:25
(20 Min)
	
Vicki


	
Report Out

Groups 1 & 3 CSHP Report	
(5 minutes a piece)			

Groups 2 & 4 NUT Report	
(5 minutes a piece)
	
	
	
Role of facilitator is to watch the time for each group and to ensure all groups report out

	2:25 – 2:30
(5 Min)
	
Laura Y
	
PA Stretch Break
	
	
	
Participants change tables after the stretch break

	2:30 – 2:50
(20 Min)
	
Vicki
	Second Round of Group Discussions

Group 1 – PA SLIMs				

Group 2 - TOB SLIMs						

Group 3 – PA SLIMS				

Group 4 - TOB SLIMs
	
	Squeeze Balls
	Directions for SLIM Workgroup Time
· Both groups receive 20 minutes to discuss SLIMs in the focus area (CSHP or NUT) with each person in the group receiving 2 minutes-pass around talking stick (squeeze toy) to discuss a SLIM in that focus area
· The remaining eight minutes will be used for group discussion on that focus area.  Then each group will have 5 minutes to report out.
Assign time keeper AND someone to report (also takes group notes to be collected at the end of the session)

	2:50 – 3:10
(20 Min)
	
Vicki
	
Report Out

Groups 1 & 3 PA Report 
(5 minutes a piece)					
Groups 2 & 4 TOB Report 
(5 minutes a piece)
			
	
	
	
Role of facilitator is to watch the time for each group and to ensure all groups report out

	3:10 – 3:25
(15 Min)
	Laura R
	Wrap Up
· Collection of notes for CDC
· Encourage participants to write down at least one action step as a result of participation in this session
· Evaluations
· 
	
	Evaluations

	



Post Meeting: 
· Holly will type up notes from Roundtable session and send to participants
· Holly will type up and pass along any feedback to CDC
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