Agenda
Funded Partners’ Meeting-HIV LEA/TG Job-Alike
10/18/2010

· Increase knowledge of the work of others funded under priority area 2- HIV Prevention
· Share at least one strategy, resource or relevant HIV education policy with job alike colleagues
· Exchange strategies for successful implementation of activities aligned with SLIMs outcomes
	
TIME
	
FACILITATOR
	
ACTIVITY
	
ROOM
	MATERIALS/
AV
	
THINGS TO REMEMBER

	10:30 – 10:45
	Lisa Love
Rose Haggerty

	Introductions
(question to respond)
	
	LCD Projector, flip charts, post-it note pads, pens/pencils/markers; table tents
	
Ask folks to sign in.
Do you want to assign a notetaker to capture question, next steps, highlights?



	10:45 – 11:30

	Rosalia Lopez
Rose Haggerty
Lisa Love


	Sharing what we are experiencing in our work-- carousel process with thematic prompts for brainstorming – using parts of the “SWOT” process for emphasizing ”strengths” and “weaknesses”
	
	
	

	11:30 – 12:00

	Stephanie Caloir
Tim Kordic



	Share relevant policies (Tim, Marge and Stephanie to bring samples) open up to larger group to relate how policies shape the work and how to influence policy creation and implementation 
	
	
	

	12:00 – 1:00
	Marge Kleinsmith 
Rose Haggerty 

	LUNCH

	
	
	(hand out form before lunch)
Remind folks that they may have lunch in meeting room or ballroom

	1:00 – 2:15

	Rose Haggerty
Marge Kleinsmith


	Share programs that work and ask participants to bring examples of/write about their work.   This will, by nature of the work, address SLIMS as it relates to youth at highest risk, including lgbt population--  Highlight Health Disparities and focus on best practices for increased outcomes.  
	
	
	

	2:15 – 2:30

	Lisa Love

	BREAK
	
	
	Announce and reconvene

	2:30 – 3:15
	Felicia Ceaser-White
	Working with community and parent groups
	
	
	

	3:15 – 3:30

	Lisa Love
Rosalia Lopez
	Recap/Evaluation 

	
	
	Collect evaluation forms from each participant.




